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STUDENT QUTLI NE

VAR NE CCORPS | NTEGRATED NMAI NTENANCE MANAGEMENT SYSTEM (M MVB)

LEARNI NG OGBJECTI VES

a. Termnal Learning (hbjective: @dven the references and
requirenents to identify the procedures for the nmanagenment of ground
equi pnent nai ntenance, identify the MM procedures for equi pnent
nmai nt enance nmanagenent, per MJO P4790.1 and M2O P4790.2. (3510. 2. 3)

b. Enabling Learning (bjective: Gven the references and
requirenents to identify the procedures for the managenent of ground
equi prent nai nt enance, per MJO P4790.1 and MOO P4790. 2, identify:

(1) The overall objective of M M. (3510.2. 3a)

(2) How M MVB assists in the managenent of an equi pnent
mai nt enance program (3510. 2. 3b)

(3) MM procedures. (3510. 2. 3c)
(4) The responsibilities of the conmanding officer. (3510.2.3d)

(5 The responsibilities of mai ntenance nmanagenent offi cer.
(3510. 2. 3¢)

(6) The responsibilities of the field supply mai ntenance anal ysi s
of ficer (FSMAO . (3510.2. 3f)

(7) The responsibilities of the naintenance officer/comodity
manager. (3510. 2. 39)

(8 The features and capabilities of the Automated infornation
system (AlS). (3510. 2. 3h)
QUTLI NE

1. PURPGCSE AND CONTENT CF M W5 RELATED PUBLI CATI ONS
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a. MO P4790.1, M MW | ntroducti on Manua

(1) The M M5 Introduction Manual establishes the policy and
procedures for MM and the conduct of ground equi pnent nai ntenance
in the Marine Corps. This manual actually inplemented M MVB.

(2) Contents of MIO P4790. 1.

(a) This manual defines the MM concept and lists the
M MVS obj ecti ves.

(b) The manual al so establishes and organi zes the
Mai nt enance Managenent Officer's (MMO s) responsibilities from
Headquarters, Marine Corps to battalion |evel units.

b. MX P4790.2, MM Fi el d Procedures Manua

(1) The purpose of the MM Field Procedures Manual is to
establish policies and procedures for the managenent of ground
equi prent nmai ntenance in field units of the Regul ar Establishnent and
ground aviation units of the Sel ected Mari ne Corps Reserves.

(2) Contents of M3O P4790. 2

(a) M3O P4790.2 defines the policies to be followed in
t he assi gnnment of equi pnent mai ntenance services to hi gher echel ons
of main tenance, use of secondary reparables/repair parts,
canni bal i zati on, equi prment readi ness for conbat, and admnistrative
st or age/ deadl i ne.

(b) Establishes mai nt enance nmanagenent responsibilities
and rel ati onshi ps.

(c) Defines the nmai ntenance m ssion and organi zation to
i ncl ude equi prrent and mai nt enance al | owances/ requi r erent s.

(d) D scusses the nmanagenent of equi pnent nai nt enance,
| ogi stics support, maintenance plans, supply support, facilities,
per sonnel , and training.

(e) Covers the organi zation of mai ntenance assets to
i ncl ude establishing a mai ntenance shop, function, and mai ntenance
wor k f1l ow

(f) It also covers equi pnment mai ntenance operations
i ncl udi ng recovery, evacuation, preventive/corrective maintenance,
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nodi fications- calibrations, and Limted Techni cal |nspections
(LTI s).

(g) Establishes the responsibilities and objectives for
the records and reports system

(h) Defines the policies, types, and characteristics of
i nspections and visits.

(i) D scusses the policy and phases of the corrective and
preventive mai nt enance process.

(j) Covers many mnai nt enance nmanagenent techni ques and
tool care responsibilities.

(k) Provides exanples on how to troubl eshoot naintenance
nmanagenent probl ens.

(') Establishes guidelines for the preparation of
Mai nt enance Managenent Standi ng perating Procedures (MBCP).

c. WMA4790-5 MM, (AIS) Field Mintenance Procedures Manua
User's Manua

(1) This MMVB (AlS) Users Manual sets forth detail ed
procedures and instructions for the supporting informati on subsystem
at the field level (Field Mintenance Sub-System (FMSS)).

(2) Contents of UM 4790-5.
(a) UMA4790-5 defines the capabilities of the FMSS to
include the elenents of information such as the master ERQ, parts,

nodi fi cation control, maintenance production, readi ness, naintenance
engi neering, and conputed el enents.

(b) The publication describes the FMSS files to include
the Master ERO Activity Address (AA), Date, Master Equi prent
Hstory, M Standards, and EDI T Standard Fil es.

(c) WMA4790-5 al so describes the systens operation to
i nclude the FMBS data fl ow and system organi zati on.

(d) Describes the systens input, processing, and system
out put reports.

(e) The publication describes the naintenance fl ow.
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(f) Describes all data el enents.

(g) WM A4790-5 al so displays sanple input transactions and
| egends as they woul d appear on a codi ng sheet or M MVS out put
report.

d. TM4700-15/1, G ound Equi prent Records Procedures. This
manual provides instructions for the preparation, use, and the
di sposition of required forns and records associated with the
operation and nai ntenance of Marine Corps ground equi prent.

e. UM 4400-124, FM- SASSY Using Unit Procedures Users Nanual .
This manual provides the user with oriented docunentation on the
functi onal procedures of FM- SASSY using units.

f. UM4400-123, FM- SASSY Managenent Unit Procedures Users
Manual . This manual provides user oriented docunentation on
functi onal procedures of SASSY for all personnel who nust nake
reference to the SASSY subsystemand to serve as a guide for training
and educating personnel, thereby reducing the inpact of personnel
turnover. UM 4400-123 is divided into two vol unes.

g. M3Bul 3000, Table of Marine Corps G ound Equi pnent Resources
Reporting (MOGERR). MZBul 3000 identifies the m ssion-essential
principal end itens and conbat essential equipment itens selected for
equi pnent status reporting within the Marine Corps.

h. MoO P3000. 11, Marine Corps G ound Equi pnent Resources
Reporting (MOEERR) |ntroduction/Policy Manual. This reference
provi des i nformati on concerning the ground equi pnent readi ness of FM
and Organi zed Marine Corps Reserve Units.

i. MO P4400.82, NMarine Corps Unified Materiel Managenent System
(MUWSB) Controll ed I'tem Managenent Manual . MO P4400. 82 provi des
information for individual item nanagenent of controlled itens wthin
the limts of MIMB with the least admnistrative effort. The
reference al so contains detailed informati on pertaining to the
fol |l owi ng mai nt enance rel ated prograns:

(1) Recoverable Itens Program (R P).

(2) Replacenent and Evacuation (R&E) Program
(3) Rebuild Program

(4) Secondary Depot Reparabl es Program
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j. MO P4400. 150, Consurmer-Level Supply Policy Manual. MO
P4400. 150 provi des policy about consuner-I|evel supply, reparable
issue point (RP), materiel issue point (MP), critical |owdensity
(CDL) floats, investigations, pre-expended bin (PEB), and the use of
the TAMand T/ E

k. (Qustoner Assistance Hand book). The hand book is a ready
reference of selected data froma nunber of supply references. The
hand book contains informati on pertaining to advi ce codes, source
mai nt enance and recoverability codes (SMRO), status codes,
abbrevi ations, acronyns, and so forth. This book is published by the
Def ense Logi stics Support Command Def ense Logi stics Agency.

2. THE GBJECTI VES CF THE VAR NE QCORPS | NTEGRATED NMAI NTENANCE
MANACEMENT SYSTEM

a. The overall objective of MMVB is to increase equi pnent
readi ness. This is acconplished by encouraging better use of
mai nt enance resources (funds, personnel, repair parts, tools and
equi prent, facilities, tine, and publications) and by giving
commander s the managenent tools to inprove maintenance in their
comrands.

b. The objectives listed beloww |l help to acconplish the
overal | objective of M MVB.

(1) Define and establish uniform nanagenent policies and
procedures for ground equi pnent mnai nt enance.

(2) Inprove staff planning, organization, direction, and
coordination of mai ntenance activities.

(3) Docunent nai ntenance requirenments, acconplishnents, and
how mai nt enance resources are expended.

(4) Provide tinmely update of requirenents status through
systeminterface.

(5 Provides tinely nmanagenent information for prioritizing
opera- tions and identification and correction of trends, excesses,
defi ci enci es, and waste.

(6) Provides readiness reporting information.

(7) Extracts selected history for use in acquisition,
budgetary, and item nanagenent deci sion maki ng.

3. EQU PMENT NAI NTENANCE NMANAGEMENT PROCEDURES
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a. MMB CGeneral Procedures

(1) Equi prent mai ntenance managenent shall follow the
procedures set forth in MO P4790.1 and other directives and
publ i cati ons on mai ntenance issued by Headquarters, Marine Corps.

(2) Repairs on equi prent shall be perforned at the | owest
echel on/ category of maintenance as possi bl e.

(a) The choi ce of echel on/category depends on the type of
repair, tinme factors, parts needed, and the availability of tools,
equi prent, and personnel .

(b) Local conditions and the tactical situation of FM
organi zati ons nust al so be consi der ed.

(c) Tactical conditions and tenporary shortages of
support equi pnent or personnel may preclude a unit from performng
mai ntenance it is nornmally authorized to conduct and require a unit
to evacuate the equi pment to the next higher echel on

b. MM Specific Procedures

(1) Al organizations shall performonly those maintenance
actions which they are authorized to perform The Marine Corps T/ 0O
is the source for determning the | evel of naintenance authori zed.

(2) Materiel requiring repair beyond the scope or capability
of one echelon shall be evacuated to the next hi gher echel on.

(3) Each echelon is authorized to performany nai nt enance
function of |ower echelons and shall do so when required by practi cal
and tactical situations.

(4) Lower maintenance echel ons shall not perform nmai nt enance
assigned to a higher echelon. Evidence of an attenpt to perform
mai nt enance beyond a unit's capability shall be reported to the
proper comrander for corrective action.

(5 Movenent, protection, preservation, and general care of
reparable material which is in an unserviceabl e condition shall be
the sanme as that afforded serviceable material. This prevents
further deterioration and mnimzes the commtnrent of naintenance
resources required to return the equipment to a serviceabl e
condi tion.
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(6) The time that reparable nmaterial remains unserviceabl e
shall be kept to a m ni mum since unserviceable material represents a
significant investnment. Wile reparable material is unserviceable,
the owning unit is either denied its use or a |ike serviceable item
nmust be provided while the unserviceable itemis being repaired.
Therefore, delays in performng maintenance or in evacuating
unser vi ceabl e equi prent will be elim nated.

(7) Maintenance and nai nt enance managenent procedures in a
garrison environnment shall not differ significantly fromthose in
depl oyed units.

(8 Information recorded on naintenance actions will be
limted to those required by current publications. Mintenance
managenent information shall be autonmated to the maxi num extent
possi bl e to reduce nanual record keepi ng.

(9) FMF units are not authorized to performdepot (fifth
echel on) mai nt enance, except as specifically authorized by the
Commandant of the Marine Corps (LPP).

(10) Maj or subordi nate comrand (MSC) commanders are authori zed
to approve tenporary (six nonths or less) increases in a unit's
aut hori zed echel on of mai nt enance.

(11) The Conmmandi ng CGenerals, 4th Marine D vision and 4th
Marine Aircraft Wng, may grant extensions to the six-nonth
[imtation normal ly inposed for tenporary increases in the echel on of
mai nt enance and may wai ve associ ated T/ O change request requirenents.

(12) FMF commands and ot her commands wi th conbat-rel at ed
m ssi ons shall give subordinate units returning from conbat,
depl oynent, or extensive training operations enough tinme for
mai nt enance needed to recover full conbat readiness.

(13) Supporting establishments such as Marine Corps bases, air
stations, DVA's, Marine Corps districts, barracks, and ot her
activities not
part of the operating forces, are exenpt fromthose provisions of MO
P4790. 2 which conflict with directives that specify policy,
procedures, and prograns for garrison nobile equi pnent (GVE).

(14) Mai ntenance by canni balization and sel ective interchange.

(a) The followi ng definitions provide
gui dance/ cl arification concerning canni balization and sel ective
i nt er change.
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1 Cannibalization is the renoval of serviceable parts
fromone itemof equiprment to install themon another item of
equi pnent .

2 Selective interchange is the exchange of sel ected
servi ceabl e repair parts/conponents froma deadlined item of
equi prent for unserviceable repair parts/conponents froma like item
The exchange nust be conplete to qualify as sel ective interchange.
The exchange, however, nmay take the formof a requisition for the
replacenment itemin lieu of the actual unserviceable repair
part/ conponent .

(b) Mai ntenance by canni balization or selective
interchange is considered to be an exceptional procedure and is
aut hori zed only when an operational commtnent is immnent, and only
when it appears that the required part/conponent cannot be obtai ned
on a tinely basis. Mintenance by sel ective interchange or
canni bal i zati on nmust be performed on a case-by-case basis and
aut hori zed bhy:

1 The O\C (LP).

2 The nmaj or subordinate conmmand conmander

3 The commander of any unit that is authorized by T/ O
to performat |east third echel on mai ntenance and/ or be an authori zed
mai nt enance float or subfloat holder. The comrander nust ensure
t hat:

a The equi pnent or secondary reparable is in the
internedi ate category (3d or 4th echelon) of maintenance.

b The commander of the unit that owns the
equi prent fromwhi ch the serviceable part or secondary reparable is
to be renoved has concurred with the interchange.

4.  NAI NTENANCE MVANAGEMENT PERSONNEL AND THEI R RESPONSI BI LI Tl ES

a. Commanding officers are responsible for ensuring that an
effective mai ntenance programis conducted within their command. To
acconplish this, comranders w ||

(1) Make sure that the approach to equi prent mai nt enance and
its managenent is effective, logical, and consistent and that M MVB
is properly functioning throughout their command.
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(2) Instill intheir staffs, subordinate conmands, and
mai nt enance sections the inportance of the nmai ntenance programto
their overall m ssion.

(3) Stress equi pment nmai ntenance inspections and daily
contact between commanders, staff officers, and nai ntenance
per sonnel .

(4) Make sure that training prograns are established which
address M MVS functional areas targeting operators, technicians,
clerical, and supervisory personnel.

(5 Ensure the proper selection and utilization of the
Cficer/SNCO they assign to assist themin nmanagi ng the command' s
nai nt enance program

(6) Publish naintenance management SCOP' s for continui ng
prograns in the foll ow ng areas:

(a) Preventive maintenance (PVM scheduling and
per f or mance.

(b) Corrective nmai ntenance (CV) schedul i ng and
per f or mance.

(c) Calibration control.
(d) Modification control

(e) Publication control

b. Responsibilities of the Mi ntenance Managenent O ficer (MDD

(1) The MMO w || supervise the equi pnent mai nt enance program
within the unit or section to which he is assigned. The MVOD wil |l
coordinate and integrate the effort of all maintenance activities in
the unit.

(2) Conmands, to include detached or separate commands, which
are aut hori zed second echel on or hi gher mai ntenance capability for
nore than one commodity area will assign an officer or staff
noncomm ssi oned officer, in witing, as mai ntenance nanagenent
officer (MMD to provide supervision over equi pnent mai nt enance.
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(a) The MMO s responsibilities may be assigned as an
additional duty for an officer or the primary duty of the SNCO when
t he mai nt enance requirenents of the command do not necessitate the
assi gnnent of an officer on a full-time basis.

(b) In units authorized second or higher echel on
mai ntenance in only one coommodity area, the individual designated as
t he commodi ty manager shall performthe nai nt enance nmanagemnent
functions and need not be designated as the MVD

(3) The MMD nust ensure the highest state of equi pnent
readi ness possible with the resources available. The MVD has the
staff responsibility for the operation and function of MMVS, and is
responsi bl e for the nmanagenent and coordi nation of the follow ng
ei ght mai nt enance nanagenent functional areas:

(a) Maintenance admnistration to include the use of
mai nt enance resources; devel opnent of the MVBCOP, desk-top procedures,
and turnover folders; scheduling naintenance; inventory of equi pnent;
identification of facilities requirenents; and establishnent of
saf ety prograns.

(b) Personnel and training. The MO w || coordinate with
the G1/S1 and G3/S 3 respectively with personnel requirenents and
the training of the personnel.

(c) Records and reports. The MO w || assist the
comodity manager in the preparati on of naintenance forns and records
and t he managenent of mai ntenance prograns; and will also nonitor the
reports and the output to correct errors and identify possible
probl ens.

(d) Publications control. The MMOwill coordinate with
the G1/S 1 and commodity managers to make sure that adequate
gquantities of publications are on hand, publication internal
distribution control procedures are established, publications are up-
to-date, and the proper formis conpleted to notify the appropriate
personnel of discrepancies in publications.

(e) Equipnent availability. The MMOwi Il advise the
commandi ng of fi cer on equi pnent readi ness and make sure that
procedures are established for enpl oynent of the mai ntenance cycle
tine program

(f) Preventive mai ntenance checks and services (PMCS) and
corrective maintenance (CV). The MO wi Il coordinate with the
comodi ty managers and mai nt enance officers to nake sure that:
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1 Proper followup procedures are established for
correcting discrepancies noted during the perfornmance of PMCS.

2 Mintenance production procedures are established.

3 Effective reconciliation with respective supporting
mai nt enance activities is acconplished.

4 Quality control procedures are established.

5 The unit's Product Quality Deficiency Report (PCDR)
programis centrally controlled unless this function has been
del egated to the unit's quality assurance section.

(g9) Supply support. The MO w Il coordinate with the
supply officer to ensure that the unit has an established policy for
t he support of new equiprment. The MMOw || al so assist the supply
officer in the foll ow ng:

1 Mtters relative to support maintenance and repair
parts.

2 Budget preparation by identifying maintenance and
repair part funding requirenents and executing the approved budget.

(h) Maintenance related prograns. The MMD along with the
comodi ty managers and mai ntenance officers will coordinate the
unit's participation in the follow ng mai ntenance rel ated prograns.

1 Admnistrative storage and admnistrative deadline
progr ans.

2 Contact teamilimted technical inspection
mai nt enance support.

3 Mintenance standdown.

4 Joint Gl Analysis Program (JOAP).

5 Replacerment and Evacuation (R&E) Program

6 Inspect and Repair Only as Necessary (I ROAN).
7 Corrosion and War Control (CQACD) Program
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c. The offices designated as FSMAO are direct representatives of
CMC. These offices are charged with the duty of anal yzing supply and
mai nt enance nmanagenent data during schedul ed visits to supply and
mai nt enance activities within their assigned geographical areas. In
addition to the schedul ed visit, FSMAO teans when available, will be
di spatched by the A C of FASMOto the supply and mai nt enance
activities requesting assistance and gui dance.

(1) It should be noted, however, under no circunstances will
assi stance visits be provided within 180 days of a schedul ed
anal ysi s.

(2) Field activity requests for unschedul ed assi stance visits
will be submtted to the cognizant FSMAO A C via the chain of
command, by the resquesting activity or unit, with a copy to the CMC
(LPP-1).

(3) The mssion of FSMAO Programis to identify and assist in
resol ving problemareas in supply and mai nt enance nanagenent, and to
recommend such actions as may be necessary for inprovenents to the
adm ni strative and accounting procedures inherent in the |ogistical
operations of the organization being revi ened.

(4) To acconplish the mssion, a conprehensive anal ysis of
all nmatters pertaing to Marine Corps supply and nai nt enance prograns
is required by the representives of FSMAQ Departures fromthe
Marine Corps supply mai ntenance nmanagenent directives, technical
publications and procedure, and other matters of significant nature
whi ch bear upon the efficient and effective nanagenent of supply or
mai ntenance will be reported to the appropriate authorities as
identified in the manual

(a) Formal reports will be submtted via the chain of
command of the organi zati on bei ng anal yzed. Wien the exam nati on of
the data reveals a degraded | ogi stics posture wi thin the organization
bei ng anal yzed, the (ficer in Charge (A CQ of the FSVAO nay
recomrend addi ti onal assi stance.

(b) The extent of this assistance will be determ ned
t hrough |iaison between the O C of FSMAO and the cognzant
organi zati onal commander, and may be provided in the form of
correspondence or on site assistance by representatives of the FSMAQ

(c) Wen the situation warrants additional analysis/

assi stance, the OMC (LPP/ I nspector general of the Marine Corps (IGW)
may direct the QA C of FSMAO to provi de such servi ce.
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(5) Training prograns for FMF supply, maintenance and
mai nt enance nmanagenent officers/chiefs are encourged. These training
prograns should be geared to train junior officers/(staff
noncomm ssi oned officers (SNCO, and stress nmanagenent techni ques and
cover the full spectrumof FM- supply, maintenance and nai nt enance
managenent procedur es.

d. The responsibilities of the naintenance officer/comodity
manager are as fol |l ows:

(1) Serves as the technical adviser to the commander on al
comodi ty nai nt enance functi ons.

(2) Supervises the nmai ntenance/ cormodity operations for the
unit.

(3) P ans mai ntenance wor kl oad based on the nai nt enance | evel
aut hori zed, priority, availability of parts, tools, equipnent, |evel
of personnel experience, and tactical situation.

(4) Schedul es, directs, and supervises the care, inspection,
and mai ntenance of the unit's equi pnent.

(5) Inspects equi prent periodically and assures that the
required records are nmaintai ned properly, and that perforned
mai nt enance conforns to established standards.

(6) Maintains staff responsibility for the operation and
functioning of the MMVB within the respective area of
responsi bility.

(7) P ans and coordi nates a program of resources nanagenent,
to include:

(a) The training and utilization of maintenance
per sonnel .

(b) Availability of tools and support equi pnent.

(c) Availability and use of technical information and
mai nt enance facilities.

(d) Maintenance funding and contract naintenance.

(e) Use of repair parts.
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(f) Accurate subm ssion of equi pment and resource
i nformation.

(8) Coordinates effective repair parts support with the
unit's supply officer

(9) Analyzes naintenance information to eval uate equi prent
per f or mance and nai nt enance producti on.

(10) Acts as liaison with internal and external agencies on
mai nt enance natters and coordinates efforts in the nmai ntenance
rel ated prograns.

(11) Establishes nmai ntenance production and quality control
progr ans.

(12) Maintains staff responsibility for the operation and
functioning of the unit's calibration, preventive and corrective
nmai nt enance, nodification, and publications control prograns.

5. RELATI ONSH P BETWEEN M WWS AND THE AUTOVATED | NFCRVATI ON SYSTEM
(AS

a. MM A S provides essential maintenance nanagenent
information in an efficient and tinely manner. Automation is used to
t he maxi mum practi cabl e extent to record, process, store, and produce
required data. This is acconplished as accurately and rapidly as
possible with mnimal use of equi pnent resources and personnel .

b. System Features. MM Al'S incorporates nai ntenance data
generated fromboth nmanual and automated sources. It is used at al
| evel s of command t hroughout the Marine Corps.

(1) MMV AISis an integrated system and it provides for
uni formand centralized nmai nt enance nanagenent information at each
command | evel

(2) Though it interfaces with existing Marine Corps systens
and prograns, it does not duplicate them

(3) MMB AIS allows for tinely input, storage, and retrieva
of mai ntenance i nformation.

(4) A key feature of the systemis the ability to provide the

i nformati on needed to support mai ntenance engi neering, production,
and resources nanagenent .
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c. Systemlnput. Input docunentation provides for input at the
information source and requires mninmal effort by the originator in
both its preparation and input into the system Definitions for
required code entries and procedures for input transactions are
provided in UM 4790- 5.

d. SystemQutput. Reports generated by the MMVB AIS are in a
format conducive to easy reading and contain only that information
requi red for naintenance deci sions and actions at the appropriate
command | evel

e. Capabilities. The systemprovides for the reporting of active
mai nt enance and repair parts information, production of selected
SASSY and M MVB Readi ness Reporting Systemtransactions, collection
of historical costs, and mai ntenance engi neering and nodification
control information. The capabilities of the systemare as foll ows:

(1) The recording of original data at the working | evel from
the primary source docunents, such as the Equi pnent Repair O der
(ERO, and Equi prent Repair O der Shopping List (ERCBL).

(2) The tinely delivery and processing of nai ntenance and
supply information.

(3) The autonatic preparati on of schedul ed reports to be used
by mai ntenance nmanagers at the shop, command, and staff |evels.

(4) The storage of job costs, application of repair parts,

nodi fication control, and mai ntenance infornmation to permt the
extraction in any format any frequency desired.

(5 To provide input to the Readi ness Reporting System as
wel | as sel ected SASSY input transactions.

(6) To provide nai ntenance engi neering and nodification
status i nput to higher headquarters.
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